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Barcoding

• What size and type of yard can benefit from 

Barcoding?

– ALL SIZES AND TYPES!

Barcoding can cut production time in any yard and 

improve efficiency in all yards.



Cost vs Employees 

• Barcoding is much faster than an employee 

manually writing a location and changing it in 

Checkmate.

• It takes an average of 10 seconds to write the 

location, look up the part in Checkmate, and 

change the location.

• The chance for error is much greater when 

manually changing locations.

• Barcoding eliminates time spent walking back 

and forth.



Barcoding

• Cost compared to employee

• Less time inventorying and searching for parts

• Less error / increased accuracy

• Less expense

• Initial setup requires rack labeling, running 

cables for Wi-Fi signal repeaters, and cost of 

equipment. All are one-time costs. 



Barcoding Features

• Instantly move parts

• Delete parts

• Audit a rack

• Reporting

- View employee activity 

- View inventory movements

*Accuracy is everything!



Audit Report for Barcoding



Audit Report for Barcoding



Move Parts Report



Types of Tags

• 3 part tags – Thermal

• 2 part tags – Thermal

• Single part tags – Thermal

• Tyvek tags

2 part tags work best for Barcoding and shipping 

labels from Order Trakker.



Thermal Tags

• Aren’t affected by weather

• Don’t fade

• Easy to read

• Much harder to tear

• Ink will not dissolve from automotive fluids



Order Trakker – Production Software

• Track orders until they are delivered

- Reporting

- Timestamps

- Search ability - Historic search - who handled that 

order

• Nearly paperless

• Automated



Order Trakker
• Tracking orders

- Sales teams can track orders even through multiple locations

- No radios needed/doesn’t stop production

- Yard/Warehouse/Dismantling team can see assignments in their 

queue

• Nearly paperless

– Track an order from the time it’s placed to the time it’s delivered 

to customer.

– No concerns about losing work orders



Order Trakker

• Reporting

- Employee performance

- Yard

- Warehouse

- Brokered

- Truck reports

• Shipping and return labels

- Thermal

- Easy to read

- Know who the part is going to - reduce errors



Order Trakker

Automated

• When an item is sold, it is sent to the appropriate 

queue.

• When part location is changed in Checkmate, it 

moves to the appropriate Order Trakker tab. 



Order Trakker Production Software

• Tracking orders from point of sale to delivery

• Nearly paperless

• Order history

• Employee tracking

• Truck routing 

• Multi-yard tracking

• Automated

• Tracking using Barcoding

• Improving efficiency 



Order Trakker Production Software

• Tracking orders from point of sale to delivery

– Create work order/invoices in Checkmate.

– Checkmate determines where the part should go in 

the production process. 

– Work order is put in the appropriate Order Trakker tab.



Order Trakker



Work Order in Order Trakker



Order History



Reporting in Order Trakker

• Truck Reporting

• Employee Performance

– Yard

– Warehouse

– Brokered  



Employee Tracking

• See which parts were picked from the 

warehouse, retrieved from the yard, or 

dismantled.

• See work currently assigned to an employee.



Truck Routing in OrderTrakker



Track Orders Assigned to Salesperson



Track Orders through Multiple Yards



Automated Truck Assignment 

• Set a ZIP code map to automatically assigned 

parts to the appropriate truck. 



EZ Route 



Combining Barcoding & Order Trakker

• With locations, you can tell where parts are in the 

production process and each of their exact 

locations.

• Scan items onto trucks.

• Automatically assign work orders to whoever is 

logged into the scanner.



Barcoding – 3 Types

• Real Time Barcoding (wireless, stand-alone)

• Wireless Star Network

• Traditional wired Barcoding



Real Time Barcoding



Real Time Barcoding

• Base connected to a PC

• 100ft radius around base

• Instantly updates Checkmate



Wireless Star Network



Wireless Star Network

• Create a network that allows you to barcode 

anywhere in your warehouse.

• Uses repeaters to create a wireless network.



Traditional Wired Barcoding



Thanks for Attending!

• Most presentations can be viewed, downloaded, 

or printed at:

carpartconference.com/presentations

• Contact us:

– Eric Robbins: EricR@Car-Part.com

– Jordan Palmer: Jordan@Car-Part.com

#carpartrocks


