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Adding Brokers to Increase Sales

• Brokering with reliable partners
– Accurate and dependable part grading, deliveries, and 

warranties
• Profitability

– Getting your percentage to meet or beat the retail 
aftermarket prices
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Adding Brokers to Increase Sales

• Knowing and meeting your customer 
needs
− Satisfying existing customers leads to new customers

• Brokering those rare and/or specialty parts
− Not in high demand in your business realm, but still in 

demand
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Advantages to Brokering Parts 

• No initial investment (long term)
− “Borrow”  inventory  – no need to purchase 

additional vehicles
− No additional space needed in the warehouse
− Avoid the dismantling process

• Increased part search matches
− Larger selection of parts
− Used OEM, Aftermarket, and new OEM
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Advantages to Brokering Parts

• Instant access 
− Car-Part Pro searches and Real Time Part 

Verification (RTP)

• Accurate information 
− Grading, delivery, and pricing
− Pricing is all-inclusive: part, markup, delivery, 

and warranty 
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Advantages to Brokering Parts

• Variety in product 
− Offering more than used OEM

• Variety in pricing  
− Used OEM, OEM, and aftermarket
− Brokered – recycler’s  price  
− Brokered – aftermarket list price  
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Advantages to Brokering Parts
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Looking up Brokered Parts Using Trading 
Partners – Vendor Button
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Looking up Brokered Parts Using Trading 
Partners – Brokered Parts Button
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Make More Money with Warranties 

• Offer your customer the opportunity to purchase 
extended warranties 

• Predefined terms and conditions gives the 
customer assurance in their purchase, as well 
as profit you

• Upsell extended warranties with all-inclusive 
pricing

• Studies show retailers make a profit (50%) on 
extended warranties
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Make More Money with Deliveries

• Increase your sales to professional repairers 
• Convenience for the customer - they stay 

productive while their order is being delivered.
• Marketing on the road – not only your delivery 

vehicle, but the delivery person as well.
• Extended routes

LH



Make More Money with Service Levels: 
Warranties, Deliveries, & Certifications

• Satisfied customers
− Delivery: Quicker than standard shipping, quality care 

of their order, and delivery with a smile
− Pricing: all-inclusive with part, markup, delivery, and 

warranty
− Certifications: Promote your quality by listing local, 

national, and private memberships and certifications
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Car-Part Pro Certifications: Which 
Option Is Best for You? 
• You choose which certification level best 

meets your business practices
• Certifications gives the professional a 

sense of assurance at a glance
• Certified facilities are among an elite group 
• Certification information is viewable on the 

Services and Certification page
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Real Time Part Verification (RTP):
How does it help your sales?

• Requests only come from Car-Part Pro 
buyers.

• Verify tab alerts only include:
− Body shops
− Repair shops
− Insurance Adjusters/Appraisers
− Car-Part Gold recyclers
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Verify Tab Alert for RTP
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Verify Tab Alert for RTP
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Pro Imaging
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eCommerce and Selling Parts through 
Mitchell Repair Center
• Customer can view all part info/options 

including availability, shipping, and 
warranty information

• Ordering at times convenient for customer 
with online, after-hours ordering

• Makes  you,  the  recycler,  a  “one  stop  shop”
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Car-Part Pro/Mitchell Integration
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Car-Part Pro/Mitchell Integration

TC



Car-Part Pro and eCommerce for Shops
• Shops want the convenience of the Order button
• It’s  not  always  about  price!
• Shops do expect a confirmation
• One order reviewed: 

− Shop  placed  an  order  with  Seller  #1  for  a  part  and  didn’t  get  a  
response for over an hour. The price was $45.

− Shop was impatient and placed a second order with Seller #2 
and was contacted by the Seller #2 right away. The price was 
$75.

− When Seller #1 did finally call, the shop told Seller #1 that 
they already had a confirmed order, paid the higher price, 
and was happy with the $75 order.
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Do you know what this is???



Answer Your Instant Messages
• Please check  your  “lightbulb”  for  blinking  lights  

and messages
• Not responding to an IM is like letting the phone 

ring and ring. How many times will you let a 
phone ring?

• On Trading Partners results, you can click on 
someone’s  “lightbulb”  and  the  message  will  fill  in  
the part that you are looking for. No need to type 
or make a phone call.
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Car-Part Interchange Plus
Interchange Enhancement Option
• Provides interchange for many additional part types 

that did not previously have interchange.
• Helps you accurately inventory these parts.
• Makes them easier to sell.
• Car-Part Interchange Plus is integrated with Car-Part 

Pro. Your body shops and insurance adjusters will 
know that you have exactly the part they need.

• It also integrates with Checkmate Listing Manager 
for eBay.
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Car-Part Interchange Plus
Car-Part Interchange Plus is available for 
Checkmate/CrashLink users 
• Integrated with Trading Partners

– Just like any interchange search, customers and 
fellow recyclers who search with this new interchange 
will only see parts that are inventoried with this 
interchange.

• Included in CrashLink/eBay for 
Pinnacle/Powerlink yards

• Have you ever needed interchange for some of 
these? TC



Final Thoughts

• Knowing  and  satisfying  your  customers’  
needs = keeping current customers plus 
gaining new ones

• Partnering for Profit
• Confidence in your Trading Partners
• You are an Auto Parts Store, no longer 
“ONLY”  recycled  parts
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Thanks for Attending!
• Most presentations can be viewed, downloaded, 

or printed at:
carpartconference.com/presentations

• Contact us:
– Theresa Colbert: Theresa@Car-Part.com
– Lori Handke: LoriH@Car-Part.com

#carpartrocks


